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Lindsay Australia Limited  
Earnings outlook freshens up 

Lindsay Australia has upgraded 1H guidance to $26-$27m underlying 

EBITDA, +14% at the mid-point versus pcp. The prior guidance was for +8% 

underlying EBITDA growth. We attribute the upgrade to better than 

expected volumes in the growing rail segment and margin benefits tied with  

the regionally focussed rural strategy. The upgrade is a positive indicator 

for earnings momentum into the second half and FY22e. We have increased 

FY21e EPS forecasts by 4% to reflect the upgrade. Our DCF based valuation 

increases to $0.42 (from $0.40). LAU trades on an FY21e P/E ratio of 12x 

versus the peer set of 15x P/E. We expect this valuation gap to narrow as 

the company delivers to the growth strategy. Next catalysts: 1H result. 

1HFY21e guidance $26m-$27m EBITDA 

▪ 1H EBITDA upgrade has likely be driven by: A) growth in the share of 

horticultural volumes transported on rail, which is accretive to profit 

margins and B) expansion of the rural store footprint within high growth 

horticultural areas across Northern QLD.  The rail and rural 

outperformance is likely to have more than offset softness in import/export 

volumes, due to COVID related reduction in international air freight 

Earnings momentum building  

▪ We believe that the earnings outlook is supported by three key factors. 

Firstly, freight facilities in Sydney and Perth, opened during 2020, are 

beginning to reach a point of critical mass in throughput, which is likely to 

support earnings margins. Secondly, the share of group revenues handled 

on rail is likely to double to 16% in FY22e (from 6% in FY20), underpinned 

by new corporate and horticultural contracts on the Perth-Brisbane and 

Cairns-Brisbane rail legs. Thirdly, domestic freight conditions remain solid 

during FY21e, as evidenced by positive commentary and outlook 

statements from listed transport sector peers. 

Profit outlook freshens up by 4% in FY21e 

▪ The company is tracking ahead of our profit expectations and we have 

upgraded FY21e EPS by 4%.  With the greater share of profit captured 

during the 1H due to seasonal factors, this announcement largely de-risks 

our FY21e forecasts and provides upside risk to free cash flow and 

dividend projections.  
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Year-end June ($) FY19A FY20A FY21E FY22E FY23E

Revenue ($m) 389.5 415.1 444.8 474.8 498.0

EBITDA ($m) 37.4 40.1 45.0 50.7 54.1

EBIT ($m) 15.7 16.4 18.8 22.7 24.3

Reported NPAT ($m) 8.9 5.3 7.8 10.0 11.2

Reported EPS (c) 3.0 1.8 2.6 3.3 3.7

Normalised NPAT ($m) 7.1 7.8 8.5 10.7 11.9

Normalised EPS (c) 2.4 2.6 2.8 3.6 4.0

EPS Growth (%) (13.3) 9.0 9.4 25.5 11.4

Dividend (c) 2.1 1.5 1.8 2.0 2.3

Net Yield (%) 6.2 4.4 5.1 5.9 6.6

Franking (%) 100 100 100 100 100

EV/EBITDA (X) 5.3 5.2 4.5 3.9 3.5

Normalised P/E (x) 14.3 13.1 12.0 9.5 8.6

Normalised ROE (%) 7.7 8.3 8.9 10.3 10.6
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1H21e result expectations: growth across all key metrics  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source Ord Minnett Limited Research 

▪ We expect half-on-half growth in revenue (+7%) EBITDA (+14%) EPS (+14%) 

and dividend forecasts (+25%) based on the upgraded guidance.  

▪ Forecasts are on an underlying basis, excluding the impact of AASB16 leases.   

▪ On-going confirmation of EPS momentum is likely to assist narrowing the P/E 

discount to the peer group.  

 

LAU trades at an 20% P/E discount to the peer average in FY21e 
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1H20 2H20 1H21e 2H21e 1H v 1H

revenue- segments $m

transport (incl rail) 152 131 162 143 6%

rural 67 62 72 64 8%

other 3 0 2 1 -47%

revenue- total 220 195 236 209 7%

EBITDA- underlying $m

EBITDA- ex AASB16 23.3 16.8 26.5 18.5 14%

EBITDA margin % 10.6% 8.6% 11.2% 8.8% 0.6%

Key P&L metrics $m

D&A- ex AASB16 -11.6 -12.1 -13.1 -13.1 12%

EBITA 12.0 5.0 13.7 5.7 15%

EBIT 11.7 4.7 13.4 6.0 15%

Net Interest-underlying -2.9 -2.3 -3.4 -3.2 16%

NPAT - underlying 6.1 1.7 7.0 1.5 14%

EPS (cents)-underlying 2.1 0.5 2.3 0.5 14%

abrnormal & AASB adj -0.4 -2.0 -0.5 -0.3 25%

reported NPAT 5.8 -0.4 6.5 1.3 13%

Dividend (cents) 1.00 0.50 1.25 0.50 25%

payout % adj EPS 49% 93% 53% 100% 10%

Key metrics $m

operating cash flow 17.6 20.7 21.2 20.2 21%

Net PPE capex -4.1 -7.7 -2.4 -0.6 -41%

Lease payments -15.4 -10.6 -15.7 -11.3 2%

free cash flow -1.9 2.4 3.1 8.2 -269%

net debt (cash) ex AASB16 112.1 106.3 108.0 99.7 -4%

ND/ND+Equity % 54% 54% 55% 50% 2%

Net debt / EBITDA x 2.4x 2.7x 2.7x 2.2x 12%

ROE % (1H/FY) 6.4% 8.3% 7.0% 8.9% 9%

Mkt cap EV EV/Revenue Rev growth EV/EBIT P/E Ratio

Ticker Name (US$m) (US$m) FY20 FY21 NTM NTM FY20 FY21 NTM FY20 FY21 NTM

9075 FUKUYAMA TRANSPO 2,696        3,347        1.0 1.1 1.0 5% 15.0 16.8 14.2 14.7 16.7 14.9

MRTN MARTEN TRANSPORT 1,390        1,303        1.4 1.3 1.3 9% 13.7 11.5 11.5 19.6 16.4 16.3

SNDR SCHNEIDER NATL-B 3,790        3,282        0.7 0.7 0.7 8% 11.4 8.4 8.3 17.6 13.7 13.6

HTLD HEARTLAND EXPRESS 1,514        1,432        2.1 2.1 2.1 4% 15.0 12.5 12.5 21.5 17.6 17.5

CVLG COVENANT LOGISTI 264           549           0.5 0.5 0.5 4% 13.5 10.2 10.1 14.1 8.2 8.1

JBHT HUNT (JB) TRANS 13,420     14,405     1.6 1.4 1.4 13% 22.0 17.0 16.8 29.4 22.2 21.9

KNX KNIGHT-SWIFT TRA 6,810        7,376        1.7 1.5 1.5 13% 13.0 10.3 10.4 15.2 12.1 12.1

CHRW CH ROBINSON 12,309     13,555     0.8 0.8 0.8 4% 20.4 16.7 16.6 24.7 20.5 20.4

STF EN STEF SA 1,098        2,131        0.6 0.5 0.5 13% 18.2 14.4 14.2 15.7 11.8 11.6

WERN WERNER ENT 2,787        2,932        1.2 1.1 1.1 8% 12.7 10.2 10.2 16.1 12.9 12.9

ARCB ARCBEST CORP 902           960           0.4 0.4 0.4 13% 9.3 8.4 8.4 15.2 12.4 12.3

Average 1.1 1.0 1.0 9% 14.9 12.4 12.1 18.5 14.9 14.7

Median 1.0 1.1 1.0 8% 13.7 11.5 11.5 16.1 13.7 13.6

LAU Lindsay Australia Ltd. 81             159           0.5 0.5 0.4 6% 12.7 10.7 10.7 13.1 12.0 10.7
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3%-4% upgrade to FY21e, FY22e, FY23e EPS forecasts  
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▪ We have upgraded forward EPS forecasts, given the positive earnings 

momentum and greater conviction in the rail and rural strategy.  

▪ We forecast the share of group revenues and EBITDA from rail transport to 

reach 19% and 28% respectively, in FY23e.  

▪ DCF based valuation upgraded to $0.42 (from $0.40), given the higher free 

cash flow forecasts.  We adopt a WACC of 8.4% and terminal growth rate of 

2.0%.  

  

FY21e FY22e FY23e

old new change % old new change % old new change %

revenue- segments $m

transport 305 305 0% 326 332 2% 347 353 2%

rural 132 137 4% 134 139 4% 137 142 4%

other 3 3 0% 3 3 0% 3 3 0%

revenue- total 440 445 1% 464 475 2% 487 498 2%

EBITDA- segments $m

transport 37.6 38.8 3% 43.7 44.4 2% 46.9 47.7 2%

rural 5.9 6.1 4% 6.0 6.3 4% 6.2 6.4 4%

EBITDA- total ex AASB16 43.5 45.0 3% 49.7 50.7 2% 53.0 54.1 2%

EBITDA margin % 10% 10% 2% 11% 11% 0% 11% 11% 0%

Key P&L metrics $m

D&A- ex AASB16 -25.1 -26.1 4% -27.5 -28.0 2% -29.2 -29.7 2%

EBITA 19.0 19.4 2% 22.7 23.3 2% 25.4 25.9 2%

EBIT 18.4 18.8 2% 22.2 22.7 2% 23.8 24.3 2%

Net Interest-underlying -6.6 -6.6 0% -7.4 -7.4 0% -7.3 -7.3 0%

NPAT - underlying 8.2 8.5 4% 10.4 10.7 3% 11.6 11.9 3%

EPS (cents)-underlying 2.7 2.8 4% 3.4 3.6 3% 3.9 4.0 3%

abrnormal & AASB adj -1.1 -1.1 0% -1.1 -1.1 0% -1.1 -1.1 0%

reported NPAT 7.5 7.8 4% 9.6 10.0 4% 10.8 11.2 3%

Dividend (cents) 1.75 1.75 0% 2.00 2.00 0% 2.25 2.25 0%

payout % reported 64% 61% -4% 58% 56% -3% 58% 56% -3%

Key metrics $m

operating cash flow 40.3 41.4 3% 43.4 44.0 1% 45.5 46.4 2%

Net PPE capex -3.0 -3.0 0% -3.2 -3.2 0% -3.3 -3.3 0%

Lease payments -27.0 -27.0 0% -29.0 -29.0 0% -30.0 -30.0 0%

free cash flow 10.3 11.4 10% 11.2 11.8 5% 12.2 13.1 8%

net debt (cash) 100.8 99.7 -1% 95.2 93.5 -2% 89.3 86.7 -3%

ND/ND+Equity % 50% 50% -1% 47% 46% -1% 44% 43% -2%

Net debt / EBITDA x 2.3x 2.2x -4% 1.9x 1.8x -4% 1.7x 1.6x -5%

ROE % 9% 9% 4% 10% 10% 3% 10% 11% 2%

EV/EBIT x 10.8x 10.4x -4% 8.8x 8.4x -4% 7.6x 7.3x -5%

P/E x 12.8x 12.0x -6% 10.2x 9.5x -6% 9.1x 8.6x -6%
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Lindsay Australia Limited
PROFIT & LOSS (A$m) 2019A 2020A 2021E 2022E 2023E

Revenue 389.5 415.1 444.8 474.8 498.0

Operating costs (352.1) (375.0) (399.8) (424.1) (444.0)

Operating EBITDA 37.4 40.1 45.0 50.7 54.1

D&A (21.8) (23.7) (26.1) (28.0) (29.7)

EBIT 15.7 16.4 18.8 22.7 24.3

Net interest (5.6) (5.3) (6.6) (7.4) (7.3)

Pre-tax profit 10.1 11.1 12.2 15.3 17.1

Net tax (expense) / benefit (3.0) (3.3) (3.7) (4.6) (5.1)

Normalised NPAT 7.1 7.8 8.5 10.7 11.9

Reported NPAT 8.9 5.3 7.8 10.0 11.2

Normalised dil. EPS (cps) 2.4 2.6 2.8 3.6 4.0

Reported EPS (cps) 3.0 1.8 2.6 3.3 3.7

Effective tax rate (%) 30.0 30.0 30.0 30.0 30.0

DPS (cps) 2.1 1.5 1.8 2.0 2.3

Dividend yield (%) 6.2 4.4 5.1 5.9 6.6

Payout ratio (%) 88.1 57.8 61.6 56.1 56.6

Franking (%) 100.0 100.0 100.0 100.0 100.0

Diluted # of shares (m) 296.9 299.6 300.6 300.7 300.7

CASH FLOW (A$m) 2019A 2020A 2021E 2022E 2023E

EBITDA incl. adjustments 37.3 44.0 49.5 54.5 57.8

Change in working capital 2.6 0.2 (0.5) (2.0) (1.5)

Net Interest (paid)/received (5.6) (5.3) (6.6) (7.4) (7.3)

Income tax paid (1.8) (2.2) (0.9) (1.1) (2.6)

Other operating items 2.7 1.6 - - -

Operating Cash Flow 35.2 38.3 41.4 44.0 46.4

Capex (4.3) (14.2) (5.5) (5.7) (5.8)

Other investing items 1.3 2.5 2.5 2.5 2.5

Investing Cash Flow (2.9) (11.7) (3.0) (3.2) (3.3)

Inc/(Dec) in borrowings (24.6) (20.7) (29.0) (31.0) (32.0)

Dividends paid (4.9) (5.4) (4.8) (5.6) (6.3)

Other financing items - - - - -

Financing Cash Flow (29.6) (26.1) (33.8) (36.6) (38.3)

Net Inc/(Dec) in  Cash 2.8 0.4 4.5 4.2 4.8

BALANCE SHEET (A$m) 2019A 2020A 2021E 2022E 2023E

Cash 17.5 17.9 22.5 26.7 31.5

Receivables 55.0 50.5 53.3 56.9 59.7

Inventory 13.2 12.0 12.1 12.9 13.6

Other current assets 5.2 6.6 6.6 6.6 6.6

PP & E 170.1 265.2 265.7 266.4 266.7

Intangibles 9.6 9.3 9.2 9.2 8.1

Other non-current assets 0.0 0.0 0.0 0.0 0.0

Total Assets 270.5 361.5 369.5 378.8 386.1

Short term debt 38.5 44.9 44.9 44.9 44.9

Payables 39.5 34.0 36.3 38.8 40.7

Other current liabilities 12.8 13.5 13.5 13.5 13.5

Long term debt 77.3 166.7 163.7 161.7 159.7

Other non-current liabilities 8.1 10.6 10.6 10.6 10.6

Total Liabilities 176.2 269.6 269.0 269.5 269.4

Total Equity 94.1 92.4 100.3 108.7 116.5

Net debt (cash) 98.5 106.3 99.7 93.5 86.7

Buy
DIVISIONS 2019A 2020A 2021E 2022E 2023E

KEY METRICS (%) 2019A 2020A 2021E 2022E 2023E

Revenue growth 7.0 6.6 7.2 6.8 4.9

EBITDA growth 4.9 7.0 12.2 12.8 6.6

EBIT growth (2.4) 4.4 15.0 20.5 7.3

Normalised EPS growth (13.3) 9.0 9.4 25.5 11.4

EBITDA margin 9.6 9.7 10.1 10.7 10.9

EBIT margin 4.0 3.9 4.2 4.8 4.9

Return on assets 4.1 3.6 3.6 4.2 4.5

Return on equity 7.7 8.3 8.9 10.3 10.6

VALUATION RATIOS (x) 2019A 2020A 2021E 2022E 2023E

Reported P/E 11.4 19.1 13.1 10.3 9.2

Normalised P/E 14.3 13.1 12.0 9.5 8.6

Price To Free Cash Flow 12.4 179.6 8.9 8.6 7.8

Price To NTA 1.2 1.2 1.1 1.0 0.9

EV / EBITDA 5.3 5.2 4.5 3.9 3.5

EV / EBIT 12.7 12.7 10.7 8.6 7.7

LEVERAGE 2019A 2020A 2021E 2022E 2023E

ND / (ND + Equity) (%) 51.1 53.5 49.9 46.3 42.7

Net Debt / EBITDA (%) 262.9 265.3 221.8 184.4 160.5

EBIT Interest Cover (x) 2.8 3.1 2.8 3.1 3.3

EBITDA Interest Cover (x) 6.7 7.6 6.8 6.9 7.4

SUBSTANTIAL HOLDERS m %

VALUATION

Cost of Equity (%) 13.1

Cost of debt (after tax) (%) 5.0

D / EV (%) 48.8

WACC (%) 8.4

Forecast cash flow ($m) 98.6

Terminal value ($m) 128.6

Enterprise Value ($m) 227.2

Equity NPV Per Share ($) 0.42

Target Price Method DCF

Target Price ($) 0.42

Valuation disc. / (prem.) to share price (%) 23.5
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Guide to Ord Minnett Recommendations 

Our recommendations are based on the total return of a stock – nominal dividend yield plus capital appreciation – and have a 12-month 
time horizon. 

SPECULATIVE BUY We expect the stock’s total return (nominal yield plus capital appreciation) to exceed 20% over 12 months. 
The investment may have a strong capital appreciation but also has high degree of risk and there is a 

significant risk of capital loss. 

BUY The stock’s total return (nominal dividend yield plus capital appreciation) is expected to exceed 15% over the 

next 12 months. 

ACCUMULATE We expect a total return of between 5% and 15%. Investors should consider adding to holdings or taking a 

position in the stock on share price weakness. 

HOLD We expect the stock to return between 0% and 5%, and believe the stock is fairly priced. 

LIGHTEN We expect the stock’s return to be between 0% and negative 15%. Investors should consider decreasing their 

holdings. 

SELL We expect the total return to lose 15% or more. 

RISK ASSESSMENT Classified as Lower, Medium or Higher, the risk assessment denotes the relative assessment of an individual 

stock’s risk based on an appraisal of its disclosed financial information, historic volatility of its share price, 

nature of its operations and other relevant quantitative and qualitative criteria. Risk is assessed by 

comparison with other Australian stocks, not across other asset classes such as Cash or Fixed Interest. 

 

Disclosure: Ord Minnett Limited ABN 86 002 733 048 (Ord Minnett) holds AFS Licence Number 237121 and E.L. & C. Baillieu Limited ABN 74 006 519 393 

(EL&C Baillieu) holds AFS Licence Number 245421. Ord Minnett and EL&C Baillieu are ASX Group Participants, Participants of Chi-X Australia Pty Ltd and are 

wholly owned subsidiaries of Ord Minnett Holdings Pty Limited ABN 32 062 323 728.  

Ord Minnett and EL&C Baillieu and their associated entities, directors and employees may have a material interest in, and may earn brokerage from, any securities 

referred to in this document, or may provide services to the company referred to in this report. Further, Ord Minnett, EL&C Baillieu and/or their affiliated companies 

may have acted as manager or co-manager of a public offering of such securities in the past three years or may provide or may have provided corporate finance 

services to the companies referred to in the report. 

This document is not available for distribution outside Australia, New Zealand and Hong Kong and may not be passed on to any third party or person without the 

prior written consent of Ord Minnett.  

Disclaimer: Ord Minnett and EL&C Baillieu believe that the information contained in this document has been obtained from sources that are accurate but have not 

checked or verified this information. 

Except to the extent that liability cannot be excluded, Ord Minnett, and EL&C Baillieu and their associated entities accept no liability for any loss or damage caused 

by any error in, or omission from, this document.  

This document is intended to provide general financial product advice only, and has been prepared without taking account of your objectives, financial situation or 

needs, and therefore before acting on advice contained in this document, you should consider its appropriateness having regard to your personal circumstances.  

If any advice in this document relates to the acquisition or possible acquisition of a particular financial product, you should obtain a copy of and consider the Product 

Disclosure Statement prospectus or other disclosure material for that financial product before making any decision. Investments can go up and down. Past 

performance is not necessarily indicative of future performance. 

Ord Minnett Hong Kong: This document is issued in Hong Kong by Ord Minnett Hong Kong Limited, CR Number 1792608, which is licensed by the Securities and 

Futures Commission (CE number BAI183) for Dealing in Securities (Type 1 Regulated Activity) and Advising on Securities (Type 4 Regulated Activity) and Asset 

Management (Type 9 Regulated Activity) in Hong Kong. Ord Minnett Hong Kong Limited believes that the information contained in this document has been obtained 

from sources that are accurate but has not checked or verified this information. Except to the extent that liability cannot be excluded, Ord Minnett Hong Kong Limited 

and its associated entities accept no liability for any loss or damage caused by any error in, or omission from, this document. This document is provided for 

information purposes only and does not constitute an offer to sell (or solicitation of an offer to purchase) the securities mentioned or to participate in any particular 

trading strategy. The investments described have not been, and will not be, authorized by the Hong Kong Securities and Futures Commission. 

Analyst Certification: The analyst certifies that: (1) all of the views expressed in this research accurately reflect their personal views about any and all of the subject 
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